 
CRA Advisory Board Workshop
Quincy City Hall				       				         August 19, 2025
404 W. Jefferson St. - Quincy, Florida						           6:00 pm


Call to Order	
Chairperson Flores called the meeting to order at 6:09 pm.

The Quincy Community Redevelopment Agency Advisory Board met for a workshop on Tuesday, August 19, 2025, with the following other members present at roll call: Member Howard, Member Gainous, Member Ware, Member Smith, Member Rahman, Member Elmore

Also in attendance
Manager Forehand (on the phone), Admin Assistant Ashley, Attorney Brown, and Transcriptionist Pam Tribue

Approval of Agenda
Motion by Member Smith to approve the agenda as printed, seconded by Member Howard, motion carried 5-0.

Proposed 2025-26 Budget
Admin Assistant Ashley provided an overview of the Proposed 2025-26 Budget. Board members reviewed and a discussion ensured.

Items discussed included:
· the CRA Coordinator position 
· Reasons for reduction in Life & Health Insurance, Professional Services, Telephone, Senior Energy Efficiency Program
· Increase in Contractual Services Housing Program, Rental and Special Events


Attorney Brown pointed out Statute 163.387, Section D requires that items that are already in the catalyst projects remain in the catalyst projects unless the project is amended, redesigned or delayed at which time the funds can be redirected. So what’s in there has to stay as is, if additional funds are added to the budget the board can determine what project it is allocated to, including new projects. He gave the example of Andy Gay Park which was delayed due to contamination.

Manager Forehand stated what she would like for Attorney Brown to do is leave the program issues to her, allow her to explain the program issues and of course express any legal concerns he has. She understands how the $445,000 got to where it is and will explain this in the future. Wants to know from the board members that have been on the board, what they did 2023-24 as it relates to these things.  How was the budget workshop handled then? It appears that you (the board) was making changes the day before.  She wants to figure out what clarification to make you feel at ease that what is being done is justifiable, they can be explained and there is no hidden agenda. She had nothing to go on from last year, so she is trying to figure out how to work smoothly and correctly.

Attorney Brown stated he can only give advice; the board can accept it or reject it.  Same thing in this case. The final determination of what they do he can’t control. You all can reject it now, it’s within your ability.

Manager Forehand redirected the focus of today’s meeting to what programs we want to present to the community versus moving funds up or down by line item.
Recommended changes included:
· Increase funding to MainStreet by an additional $40,000
· Add funds to conference and seminars line item – the board is interested in attending training sessions perhaps through FRA
· Increase funding to Small Business Grant Program
· Add funds to training line item
· Leave Professional Services at the 2024-25 rate of $41,000

Audience Comments 
Regina Davis
· Thanked the board chair for adding Audience Comments to the agenda.
· Suggests joint workshop with regular board, especially during budget time.
· Stated that the Small Business Grant program was effective. All but one business receiving funds is still in business.
· Community Policing – during the regular board meeting they approved the cameras but stated they had not approved a position.
· 2025 Budget – stated there is currently approx. $1.8M in the bank and next year’s budget is $2M.   With expected TIF funds of approx. $1.4M, the 2025-26 budget should be over $3M.
· Asked for more details regarding the Coordinator position. Budgeted under regular salary and wages and is half-time. The administrative assistant is going to be full-time. There are no funds allocated for health and life insurance.
· Asked what the line item “Rental” covered.
· Catalysts Projects – Yes, she can roll over catalyst projects and $1.8M has been budgeted for next year. The $1.8M for this plus new TIF funds of $1.4M is considerably more than the $2.1M in the 2025-26 budget projected.
· Suggested moving funds to housing.

Michael Clary
· Asked for clarification on the Small Business program, is it a duplication of services and are the businesses sustainable.
· Catalyst projects – focus on housing
· Community policing – is this the best use of funds.
 
Attorney Comments
· Unspent funds have to be rolled over or needs to go into a project.
· Feels it is a good idea to join Florida Redevelopment Agency (FRA). The benefits include access to legal advice and training for staff and board members.
· He recalls that budget item “Professional Services” covers more than just his salary.

Board Members’ Comments  
Member Rahman – None

Member Ware asked that “Audience Comments” be added to all agendas.

Member Smith - None

Member Elmore feels she needs additional training, asked the manager to look into membership in the FRA.

Member Gainous
· Would like the board to have a joint workshop with the regular board.
· Encouraged the other board members to attend the City Commission and CRA Regular Board meetings.

Member Howard
· Appreciates comments from the audience.
· Would like to have the budget more detailed with sub-totals.

Chairperson Flores
· Asked that the section for audience comments be added.
· Asked for an update on the website.

Motion by Member Elmore to adjourn, seconded by Member Gainous, motion carried 7-0.
 
Meeting Adjourned.
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