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CRA Special Board Meeting 
Quincy City Commission Chambers              October 14, 2025 
Quincy, Florida                     5:00pm 
 
 
Call to Order  
Chairperson Dr. Nash called the meeting to order at 5:09 pm. 
 
The Quincy Community Redevelopment Agency Regular Board met for a Special Meeting on 
Tuesday, October 14, 2025, with the following other members present at roll call: Member Dr. 
Wood, Member Knight, and Member Stephens 
 
Motion by Member Stephens to excuse Member Harris until his arrival, seconded by 
Member Knight, motion carries 4-0. 
 
Also in attendance: 
CRA Manager Forehand, Attorney Brown, Transcriptionist Pam Tribue 
 
Approval of Agenda 
Chairperson Dr. Nash stated there are three items on the agenda to discuss, Community Policing, 
Housing Program Applicants and the Manager’s Resignation. 
 
Motion by Member Stephens to approve the agenda, seconded by Chairperson Dr. Nash, 
motion carries 4-0. 
 
When asked Chairperson Dr. Nash clarified that no items could be added to the agenda as this 
is a Special Meeting that has been advertised with these specific items to be discussed. 
 

Member Harris joins the meeting. 
 
Items for Discussion: 
Community Projects 
Member Knight asked that this item be brought forward to discuss different projects the board 
wants done in the specific CRA districts.  His list included the restoration of Tanyard Creek, roads, 
community green spaces and housing programs. 
 
Member Dr. Wood: 
Clarified that Member Knight wanted each board member to bring back things in their District they 
want to see done. Her priorities included: 

• Infrastructure 
• Roads 
• Neighborhood beautification 
• Address abandoned houses 
• Address the eye sore in her District (the pink building/former cowhide building) 
• Businesses that are no longer in business. 
• Enhance entrances to the City. 
• Affordable housing making sure adequate infrastructure is in place. 

 
Chairperson Dr. Nash: 

• Recommended a feasibility study prior to doing any housing. 
• Affordable housing and abandoned houses are also her concern. 
• Will work on her list for the next meeting. 
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Member Harris: 
• Confirmed new TIF funds will be placed in Contingency fund and that in anticipation of 

that the board was compiling a list of possible programs. Likes the District approach. 
• Working on his list. 
• Suggested a separate meeting dedicated just to community projects to give the board 

members additional time to work on their lists. 
Member Harris asked if the current process of identifying projects is acceptable for CRAs? 
Attorney Brown state he would have preferred this being handled during the budgeting process 
but there is nothing that says it can’t be done this way. 
 
Member Knight asked if the CRA can purchase abandoned houses and/or buildings.  Attorney 
Brown stated the concept is allowed but suggests creating a program (sited Statute 163.37). 
 
Member Stephens: 

• Stated that eminent domain for heir property can only be used for as public spaces. 
• Feels that the low interest loan program can address the pink building and others like Helig 

Meyers. 
• Reminded the board of the non-profit wants to take over lawn maintenance of parks and 

cemeteries as a part of their youth program. 
 
Attorney Brown stated that only the City or County (funding entities) can impose eminent domain, 
not CRAs. 
 
Member Harris would like to schedule a meeting for October 27th.  Chairperson Dr. Nash would 
prefer a workshop.  Attorney Brown will be out of town on the 27th but will check to see if Attorney 
Roberts can sit in. 
 
The board agreed to a workshop on the 27th at 6:00pm to discuss Community Projects. 
 
Housing 
Member Dr. Wood asked what the difference is between the list provided today and the old list.  
Manager Forehand stated the list she provided is of the old applicants only. 
 
Attorney Brown stated that in order for the board to approve the list, they must be sure the 
applicants meet the established criteria for the program.  Based on the list provided he is not sure 
if this information has been verified. In the past the spreadsheet would have answered questions 
like, is the Florida resident, does the applicants own and reside at the residence, are the utilities 
current, was their income verified, etc. 
 
Manager Forehand stated that she had not verified that these properties meet the criteria and 
further detailed how this program has been delayed for months and months by the board changing 
directions. Member Dr. Wood stated that during this entire process, she felt it was clear that the 
manager was to make sure that the applicants meet the already established criteria. The board 
is unable to approve moving forward with Mr. Tribue’s part until it is confirmed the program criteria 
is met. Member Harris recounted that the original list was around 84 applicants and it was reduced 
to 61 because they did not live in the CRA District.  This indicates to him that some vetting had 
taken place. To make sure however that all criteria has been met he recommends the manager 
vet each applicant and add to the current spreadsheet the criteria (i.e., in the district, own and 
reside at the home, income verification, etc.). The board can then approve the final list of eligible 
applicants. 
 
Member Knight asked if the board would agree to move the meeting of the 27th to the week of 
10/20, to allow the board to make some decisions and move forward. 
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Motion by Member Harris to have a special meeting on Monday, October 20th at 6:00pm to 
discuss Community Projects and the Housing Program Applicant list, seconded by 
Member Knight, motion carried 5-0. 
 
Manager’s Resignation 
Member Stephens read the resignation letter submitted by Manager Forehand. In light of the 
manager’s resignation, motion by Member Dr. Wood to accept the manager’s resignation 
with a 30-day notice not the 60-days she gave in her resignation, seconded by Member 
Harris, 
 
Discussion: 
The board discussed whether the motion was to ask her to work for 30 days and get paid for the 
other 30 days. Was the intent that she leave immediately and get paid for 30 days?  What does 
her contract say? Attorney Brown noted the 60 days in the contract was to allow for an orderly 
transition. The contract was silent as to what happens if the board were to shorten that. He wants 
to do some research prior to answering, this is more of an employment law question. Member Dr. 
Wood asked why the board would want to continue working with Ms. Forehand considering the 
comments she has made about board members and the CRA overall. Attorney Brown clarified 
that he wanted to research whether the board would owe the manager any compensation for 
shortening her tenure to 30 days. The board could terminate immediately if they desired but the 
question would then be if they would be liable for one month’s salary. As it stands, the board 
would be honoring a resignation with less days and not terminating with cause. The contract 
states that if the employee is not terminated for cause or breach of contract, the board would be 
responsible for one month’s salary. The attorney is now clear after re-reading the contract that if 
the board reduces the manager’s time to 30 days after she gave a 60-day notice, she will be 
entitled to 30 days’ salary. 
 
Member Dr. Wood amends her motion to accept the manager’s resignation and reduce the 
terms to 30-days with cause, seconded by Member Harris, 
 
More discussion continued to get clarity. Member Harris stated that he felt the intent was to 
terminate the contract with 30-day notice. Member Dr. Wood stated her intent is to terminate the 
contract for cause (breach of contract). Attorney Brown interjected that it appears that Member 
Wood wants to not accept the resignation but to terminate with cause and the option to work 30-
days.  There was still confusion on the motion.  
 
Member Dr. Wood withdraws her motion and Member Harris withdraws his second. 
 
There was discussion by the board on the best way to address this matter, including termination 
with cause. 
 
Motion by Member Dr. Wood to terminate the manager’s contract immediately with cause 
of insubordination, previous comments at prior meetings, the times she stated she is not 
going to do certain tasks and her failure to carry out direction from the board, seconded 
by Member Harris, 
 

Poll of the Board 
Member Dr. Wood – yes 

Member Knight – yes 
Member Harris – yes 

 Member Stephens – no 
Chairperson Dr. Nash – no 
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motion carries 3-2. 
 
Audience Comments 
Regina Davis completed a form and provided a letter to the board but decided to delay addressing 
it to the next meeting. 
 
Board Members’ Comments 
None 
 
Motion by Member Dr. Wood to add discussion of the CRA Manager’s position to the 
upcoming special meeting, seconded by Member Harris, motion carried 5-0. 

 
Motion to adjourn by Member Stephens, seconded by Member Knight, motion carries 5-0. 

 
Meeting adjourns at 6:30 pm. 


