 
CRA Regular Board Meeting
Quincy City Commission Chambers					 	       	 July 23, 2026
Quincy, Florida									           6:00pm


I.	Opening
	A.	Call to Order	
	Chairperson Dr. Wood called the meeting to order at 6:04pm.

	B.	Roll Call
	The Quincy Community Redevelopment Agency Regular Board met Thursday, July 23, 2026, with the following members present at roll call: Member Dr. Nash, Member Harris and Member Knight.

Also in attendance:
Interim CRA Manager Davis, Attorney Brown and Transcriptionist Pam Tribue

	C.	Approval of Agenda

Motion by Member Harris to approve the agenda adding VI. C. Future of Small Business Assistance Funds and VI. D Discussion on appointment of City Attorney as the CRA Attorney to maintain continuity, seconded by Member Knight, motion carried 4-0.

II.	Public Comment on Agenda Items
A. Public Comment on Items Listed on the Agenda
None

III.	Consent Agenda
A. Approval of Consent Agenda
· Approval of Meeting Minutes – May 7, 2026
· May 2026 Financial Snapshot and Bank Statement
· Nomination of Foriest McNeil to CRA Advisory Board

Motion by Member Harris to approve the Consent Agenda, seconded by Member Dr. Nash, motion carried 4-0.

Ms. McNeil was in the audience and was introduced to the board.  She is a resident of District 2 and previously worked as an Assistant to Quincy CRA Manager Marsha Harpool and looks forward to serving on the Advisory Board.

IV.	Decision Items – Governance and Finance
A. Hiring of Permanent CRA Manager
Manager Davis shared it is the consensus of the advisory board to move forward with filling the CRA Manager position on a permanent basis.  It is their recommendation that Regina Davis fill the position.

Member Dr. Nash inquired about the salary recommendation. Ms. Davis explained that the salary increased as it incorporates the administrative assistant position. That position would remain on the budget but zeroed out.

Member Knight asked if this would have to go through the regular hiring process. Attorney Brown confirmed the interim manager could be appointed as she previously served in the position and has served as the Interim Manager for several months.

Motion by Member Harris to allow consistency in the program and appoint Regina Davis as the permanent CRA Manager at the recommended salary plus benefits, seconded by Member Knight, motion carried 4-0.

Attorney Brown will work on the contract. Chairperson Dr. Wood congratulated Manager Davis, stating she has done a wonderful job, and the board welcomes her again to continue what she has been doing.

B. FY 2026-2027 Proposed Budget
The FY 2026-27 Proposed Budget reflects the review and recommendation process completed by the CRA Advisory Board.  The manager reviewed the details indicating it supports sustainable redevelopment practices, enhances compliance and governance, and shifts resources toward high-impact redevelopment tools that strengthen neighborhoods and attract long-term private investment.

Changes include but are not limited to:
· What was “Catalysts Projects” is divided into three new categories Affordable Housing Redevelopment Revolving Loan Fund, the Commercial Redevelopment Revolving Loan Fund and the CRA Code Compliance Program.
· Funding a contracted part-time CRA Code Enforcement Office and increasing community policing.
· Increase access to staff and board training.
· Increased administrative services through the City’s interlocal agreement.

Motion by Member Dr. Nash to approve the proposed FY 2026-27 budget including the stated considerations and recommendations, seconded by Member Knight, motion carried 4-0.

C. Putting Available CRA Funds to Work
Manager Davis suggests the board review safe ways to earn interest in money that will not be needed right away. There are two or three programs available, one of which the City uses.

Motion by Member Dr. Nash to authorize a workshop on how best to provide earning potential for CRA funds, seconded by Chairperson Dr. Wood, motion carried 4-0.

V.	CRA Programs
	A.	Addressing Unsafe and Neglected Properties
The recommended program will address unsafe and neglected properties and contract a part-time person to work with property owners, track problem properties and get them cleaned up or repaired. The part-time position includes up to 20 hours per week at no more than $25 per hour. 

Motion by Member Dr. Nash to approve the program and authorize the part-time services for addressing unsafe and neglected properties for line item “Professional Services”, seconded by Member Harris, motion carried 4-0.

B. Housing Repair and Homeownership Loan Program
The manager is asking for authorization to begin developing a CRA loan program to help qualified residents repair homes, replace homes that cannot be saved or buy an affordable home. Money repaid to the program will be used to help other residents in the future.

Motion by Member Harris to approve staff to move forward developing a program for a housing repair and homeownership loan program, seconded by Member Knight, motion carried 4-0.

C. Business Repair and Redevelopment Loan Program
This program will create a CRA loan program to help local businesses repair or improve their buildings or put vacant business property back to use. Businesses would have to meet the program rules and money paid back would be used to help other businesses in the future.
Motion by Member Harris to approve staff to move forward to develop the business repair and loan program, seconded by Member Knight, motion carried 4-0.

VI.	Discussion and Board Direction
A. Gadsden County BOCC Request for Stevens School Funding
Gadsden County is requesting $750,000 to assist in the building of a disaster saferoom at W.S. Stevens School. There is a federal grant of $4,669,033.98 which represents 75% of the project cost. The balance (25%) of $1,556,390.33 is the required local match. The $750,000 request represents 48% of that match and will be used for design and construction. The facility will also serve throughout the year as a site for education, workforce development, youth activities, cultural events and civic uses.
Member Harris would like requests especially of this magnitude be brought before the board directly, giving the board an opportunity to get an understanding of the project and ask questions. Manager Davis questioned if it was the proper use of funds for CRA TIF dollars.  Would need additional information/clarification. Member Knight asked if this warrants a joint workshop with the County to see if this is a feasible joint venture.

Motion by Member Dr. Nash to send this item back to the Manager and the Advisory Board to be vetted for additional information/clarification, seconded by Member Harris, motion carried 4-0.

Member Harris cautioned the manager on spending too much time on this as there are other planned projects that need to take precedence over this. The manager sent several questions that have not been responded to.

B. Sea Board Plaza Sign and Utility Assistance Request
The managing member of Sea Board Plaza is requesting assistance with the purchase of a permanent shopping center monument sign at an approximate cost of $63,213.63. This price includes engineering and permitting. The sign will enhance visibility for all tenants, improve corridor aesthetics and support long-term economic activity along Pat Thomas Parkway. This request is also for $11,484.99 needed for electrical service extension and installation associated with the project.

Motion by Member Dr. Nash to send this item to the Advisory Board to vett to determine what the value to the CRA would be, seconded by Member Harris, motion carried 4-0.

Member Harris has other concerns regarding the project overall including parking, impact on residents and the holding pond.  Would like to get away from businesses at random requesting funding and instead the board create programs that all businesses would have equal access to depending on the criteria set.

Motion by Member Harris to deny this request and establish a precedent that the CRA is not open to arbitrary requests for funding but will create programs based on the need in the community, motion dies from lack of second.  Member Dr. Nash feels the previous motion is the best way to address the request, giving the Advisory Board an opportunity to voice their opinion as well. The board agreed. 

MEMBER HARRIS LEAVES THE MEETING FOR A PREVIOUSLY SCHEDULED APPOINTMENT.

Chairperson Dr. Wood feels the CRA should be helping the businesses within the building versus a developer.

	C. Future of Small Business Assistance Funds
Staff is asking for direction on whether to reopen the current Small Business Assistance Grant application cycle, preserve the remaining balance for a redesigned grant program for next fiscal year or reappropriate the funds next fiscal year to a small business revolving loan fund.

Motion by Member Dr. Nash to retain quality business program for and remaining funds to the loan program, seconded by Member Knight, motion carried 2-1 (Chairperson Dr. Wood votes no).

Local business owner, Don Gibson, asked to be included in the current grant program as he was unable due to sickness to complete an application prior to its closing.

Motion by Member Knight to rescind the previous motion, seconded by Chairperson Dr. Wood, motion carried 2-1 (Member Dr. Nash votes no).

Motion by Member Knight to reopen the small business assistance program on July 27th, with a closing date of August 28, 2026, seconded by Chairperson Dr. Wood, motion carried 3-0.

D.	Discussion on appointment of City Attorney as the CRA Attorney to maintain continuity
During the last meeting Attorney Brown stated he was unsure if was able to remain as his current workload has made it difficult to provide timely legal services needed by the CRA board. As a result, the manager spoke with the City’s attorney, Knowles and Randolph, P.A. and asked that the board consider the serving as the CRA Attorney as well.

There was discussion to consider the current City Attorney to serve in dual roles.  Florida Statutes allow the CRA to employ or retain its own counsel and legal staff and the current City Attorney already understands City operations that regularly intersect with CRA work. It is thought that shared counsel may improve coordination, shorten legal review, reduce duplicated research and keep contracts, resolutions, meeting procedures, property matters procurement and interlocal agreements consistent.

City Attorney, Knowles & Randolph, P.A., provided a proposal for a fixed rate agreement for $6,000 monthly, with additional costs for items listed.  Attorney Brown spoke very highly of this firm and shared that his average monthly charge has seldom exceeded $2,100. He also addressed how to handle possible conflicts of interest.

Motion by Member Dr. Nash to maintain a level of continuity, to retain the services of Knowles & Randolph P.A. starting August 24, 2026, motion fails due to lack of second.

Chairperson Dr. Wood would like some clarity regarding the salary, monthly and hourly cost, and would like the Advisory Board to review it as well.  She does like the fixed rate idea.

Mrs. Tribue asked the board to consider increasing the salary of Attorney Brown to perhaps entice him to reconsider.  This may allow him the funding necessary to compensate the other members of his staff and perhaps free him up to dedicate more hours to the CRA. In his many years of service, he has not received a salary increase and to the board’s benefit he has organizational knowledge which has been a definite benefit.

The board expressed their gratitude to Attorney Brown for his years of service and dedication.

Member Dr. Nash asked if the board needed to accept his letter of resignation or if would consider pulling it.

Attorney Brown stated that throughout the time he has represented you all, especially until the last six or eight months, it has always been his goal to get things done timely, never wanting to hold the board up in getting things done. Ms. Davis has hit the ground running and he feels he’s been the holdup on a few things, and he doesn’t want to do anything that hampers this board. When he looks at things he has to prioritize where he earns enough money to pay not only himself but his staff.  He admits that he will be busy for the next three or four months and may not be able to be as timely as he should in turn around.  Ms. Davis stated if we (she and Attorney Brown) continue to do what we’ve been doing she is fine with it. She is willing to continue the way it’s going; she can provide a draft and Attorney Brown could modify. The attorney chimed in that Ms. Davis is very smart and capable and that makes it easier, quicker and at times less costly. Ms. Davis continued by saying the attorney and board would still handle all negotiations and because she has been working with Attorney Brown since day one she definitely doesn’t want him to leave. If there is a way to work it out where he doesn’t and if it’s the will of the board, she will continue to ensure there is no gap.

Member Knight, as the newest member of the board, stated to Attorney Brown that he always appreciated his professionalism towards the board and trying to get things done and projects moving. He then stated that given what he has heard and what the attorney and Ms. Davis have stated, he asked if a revised contract could be brought back to the board.

Attorney Brown stated he loves working with the board and if Ms. Davis doesn’t think he is unduly slowing her down, he would love to continue representing the CRA. He never wants to reflect badly on himself, Ms. Davis or the board by not doing what I need to do.

Manager Davis indicated she is fine with keeping things as they are for the next few months. Chairperson Dr. Wood stated she would like to continue with the attorney over the next three months and noted if there is a way that the board can assist to please bring it to their attention. Ms. Davis has already prepared the budget, which is typically a long process. To Attorney Brown, if you would agree to continue, we’d love to just rescind your resignation.

Motion by Member Dr. Nash to rescind the resignation from Attorney Brown with the caveat that he will get with the CRA Manager to address any work-related requirements during the period when he is most busy, such that he can continue to be a part of the CRA, second by Member Knight, motion passes 3-0.

VII.	Status Reports
A. Housing Assistance Program
There were around 25 houses to be done, three of the contractors have finished all their houses and the only ones left are under one contractor that is expected to begin shortly. All contractors, according to their contract, have 90 days to complete. The Notice to Proceed was issued on July 7th for all contractors. When asked about the yard signs, the manager advised that some had completed the work before the signs were received but that Mr. Tribue would still place the signs and take pictures.  Several board members have received calls from homeowners saying how pleased they are with the work being done. Member Knight suggests putting an article with pictures showing the public our successes as we have had some bad press over the last couple of years.

B. Hometown Revitalization Grant
Everything has been submitted for permitting and the notice to proceed is to start August 17th. Contractor Sperry has been asked to have a time lapse camera at the site that could be on the website, allowing people to see it going up and what’s happening.

C. Capital City Bank Line of Credit
Capital City Bank has given the CRA a letter of commitment; however, there are some questions that the attorney is going to speak with them about. The purpose of the line of credit is so that we can have withdrawals (related to work at the Andy Gay Park) paid from the line of credit as opposed to coming directly from our bank. They are aware we are functioning the line of credit against a state grant. They understand as well that they are the holder of our trust accounts, so they are looking at those accounts as well.

There was a brief discussion on the relationship Capital City Bank has with some citizens. Ms. Davis indicated she has not had any concerns working with them.

D. Infrastructure Projects – Streets and Drainage
· Stormwater and Sidewalks – Ongoing stormwater and sidewalk issues, including S. Adams Street were acknowledged.
· City Welcoming Signs – The project is on hold pending a feasibility review by Dewberry regarding DOT right-of-way constraints.

VIII.	Reports and Comments
	A.	CRA Manager’s Report
· Advised that the 24 houses discussed previously were for last fiscal year and she will be moving forward on 2025 applications. Every attempt will be made to complete those prior to the end of the fiscal year. Would like to move forward without sending it out for bids but use the contractors they are currently working with. All repairs are under $10K.
· The next regular meeting is scheduled for August 4th. Asked if the board wants to keep that date considering it’s only a few weeks away and it is budget season. The board agreed to allow the manager to decide if there is a need to meet based on the status of projects and the need for input from them.

B. Transcriptionist Comments
· Nothing

C. CRA Attorney’s Report
· Thanked the board for the confidence that have shown towards him and assured them he will get the work done.
· Stated he is amenable to a fixed price contract; feels it makes it easier.
· Regarding the Capital City Bank contract there is a minor technical issue. He is asking that they pledge the reimbursement funds not the TIF funds as there are some stipulations that the board should not stipulate to avoid having to do a referendum throughout the entire City. Doesn’t think this will be an issue.

D. Board Member Comments
		Member Knight
· Very, very good meeting. Thanked the Manager and fellow board members and wants to see more items completed.
· Wants Tanyard Creek to be inviting and welcoming. It needs some improvements and feels it is underutilized. Would also like an additional park, perhaps near the Bobby Nealy complex.
· Manager Davis stated she is working with the engineering firm previously retained by the board to design plans for the various City parks. They will make a presentation soon.

Member Dr. Nash
· Likes the idea of a fixed price for the attorney and wants to include an evaluation.
· Concerned about the November election related to the property tax status.  Would like to do some research and have a discussion. Suggests that the process begin now rather than later.
· Reminded the board to be mindful regarding special events, they need to be handled professionally and with consistency.
· We had a full agenda today but moved through it and got things done. Welcome Ms. Davis as our permanent CRA Director and welcome back Attorney Brown.

Chairperson Dr. Wood
A lot on the agenda today, but we moved through it and got things done. I want to welcome Miss Davis as our permanent CRA director. Welcome back, Attorney Brown. You left, but you’re still here; so thank you. We can move forward with that without having to go through something new. I want us to continue moving forward as we are, just like we did tonight.
Thank you, Miss Davis, for moving the meeting. Some things are being done, and we can actually see it being done. I am so happy that the housing assistance program and the hometown revitalization grant are being used. Now we can actually do some type of groundbreaking for Andy Gay Park. We are moving forward. I do agree, and that’s the same thing that’s going to come up on the city side, we have to do evaluations. Not only those that are employed by the commission or the board, but also the city manager and HR and all of that.
Property taxes: I want to talk to the city commission about doing a public town hall about property taxes and bring in some experts. Mr. Cunningham is having one tonight. As a matter of fact, at St. Matthew’s Church, it just happened to conflict with our time where I would have been there. He would definitely be one of the people that we invite. We have to be proactive, not reactive when it comes to these property taxes. Let’s just continue moving forward. And thank you all for a wonderful meeting. If there are no other comments, I think there are none. 

E. General Public Comment on Non-Agenda Matters
Advisory Board Member Gainous stated this was a great meeting tonight. He also feels that housing contractors should not be allowed to receive additional houses under the reinstated program if they have not completed their original homes.

Motion to adjourn by Member Dr. Wood, seconded by Member Knight, motion carried 3-0. 

Meeting adjourns at 8:30pm.
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